
Pennsylvania Turnpike Commission
Financial Comparison Report - Current Year to Prior Year Net Toll Revenue and Transactions
For The Fiscal Period Ended January 31, 2026

Preliminary Unaudited In Thousands
Revenues* Jan-26 Jan-25 $ Variance % Variance
Passenger $71,788 $66,811 $4,977 7.4%
Commercial $75,202 $71,918 $3,284 4.6%
Gross Toll Revenue $146,990 $138,729 $8,261 6.0%
Net Disc & Adj. & Toll Bad Debt ($19,932) ($12,971) ($6,961) 53.7%
Net Toll Revenue $127,058 $125,758 $1,300 1.0%

Transactions* Jan-26 Jan-25 # Variance % Variance
Passenger 24,436 24,990 (554) (2.2%)
Commercial 6,088 6,199 (111) (1.8%)
Total Transactions 30,524 31,189 (665) (2.1%)

Fiscal Year-To-Date (January - 8 Months) 

Preliminary Unaudited In Thousands
Revenues* Jan-26 Jan-25 $ Variance % Variance

Passenger $714,583 $688,496 $26,087 3.8%
Commercial $655,695 $566,341 $89,354 15.8%
Gross Toll Revenue $1,370,278 $1,254,837 $115,441 9.2%
Net Disc & Adj. & Toll Bad Debt ($143,409) ($114,109) ($29,300) 25.7%
Net Toll Revenue $1,226,869 $1,140,728 $86,141 7.6%

Transactions* Jan-26 Jan-25 # Variance % Variance
Passenger 245,438 244,498 940 0.4%
Commercial 53,884 53,072 812 1.5%
Total Transactions 299,322 297,570 1,752 0.6%

Please note that Net Toll Revenue and Volumes are now reported in a revised format to account for the 
January 2025 partial System conversion to Open Road Tolling (ORT) as well as the full System conversion to 
an Axle/Height (A/H) Vehicle Classification format. * 

*On January 5, 2025, the Commission transitioned its toll collection to Open Road Tolling (ORT) on trips east of 
Reading and along the entire Northeast Extension. In an ORT system, tolls are charged electronically as customers 
drive at highway speeds passing beneath overhead structures, called gantries. The gantries are located between 
interchanges and contain the cameras and electronic readers required for toll collection. In addition to the transition to 
Open Road Tolling, the Commission converted its weight-based Vehicle Classification System to an Axle/Height Vehicle 
Classification System ("A/H") across the entire System.     
 
Although implementation of the ORT system, along with the conversion to an A/H system, has significantly altered the 
way in which relevant tolls are charged, there is expected to be no net revenue impact to the System. Under the 
segment-based system there is a toll gantry between each interchange, and drivers will be charged a given rate at each 
gantry they pass through rather than one rate based on entry and exit points. As a result, the number of transactions on 
the ticket system will increase significantly. Gross revenue is expected to remain unchanged on a system-wide basis. To 
allow for reasonable comparisons of current traffic volumes and revenues with prior periods, PTC's third-party traffic 
engineering consulting firm calculated estimated "equivalent volumes" for periods prior to the January 5, 2025 ORT 
launch and provided an ORT conversion table to reclass revenues from weight-based categories to Axle/Height 
categories. Traffic volumes and revenues prior to January 5, 2025 have been restated using these equivalent volumes 
and ORT revenue conversion table.   

Additionally, with the conversion from its weight-based vehicle classification system to an A/H system, the Commission 
reclassified the 3L vehicle class from the commercial category to passenger category.  Class 1 (passenger) vehicles 
under the previous weight-based classification system are now, for the most part, being recorded as class 2L and 3L 
transactions under the A/H system. The regrouping of class 3L volumes and revenues to the passenger category 
provides more consistent reporting compared to prior periods.  
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