MINUTES OF THE COMMISSION MEETING HELD JANUARY 7, 2025

A formal meeting of the Pennsylvania Turnpike Commission convened at 10:01 a.m. on Tuesday,
January 7, 2025 at the Central Office located in Middletown, Pennsylvania. Present for the meeting
were Pasquale T. Deon, Sr., Vice Chair; Sean Logan, Commissioner, and Douglas B. Farnham,
Commissioner. Available via Teams were Michael Carroll, Chair and Dr. Keith Leaphart, Secretary
Treasurer.

Also available for the meeting were Mark Compton, Chief Executive Officer; Bradley J. Heigel, P.E., Chief
Engineer; Catherine Clements-Jenkins, Director of Diversity & Inclusion; Doreen McCall, Chief Counsel;
John DelRicci, Director of Maintenance; Kelli Roberts, Chief Strategy and Communications Officer; Rick
Dreher, Chief Financial Officer; Robert Taylor, Chief Technology Officer; Stacia Ritter, Asst. Chief
Operating Officer; Tom Porter, Chief Engineer, Michael Baker Int’l and Lauren Dennis, Asst. Secretary
Treasurer.

Others available via Teams Daniel Russell, Unified Technology Solutions Architect (in person); Jason
Falchek, Unified Technology Solutions Architect (in person); Christine J. Bennett, Public
Information/Photo Specialist (in person); Donald Klingensmith, Asst Chief Financial Officer (in person);
Fawn Cassel, Contract Management Services Manager (in person); Jeffrey Naugle, Manager of Treasury
Operations (in person); Jason Solon, Design Services Coordinator (in person); Steve Marroni,
Communications Specialist (in person); Johnathan Harmon, Consultant (in person); Kevin Scheurich,
Asst. Chief Engineer/Design (in person); Meredith Wenz, Communications Project Manager (in person);
Steven Doughty, Design Services Coordinator (in person); Kelly Horvath, Executive Administrative
Secretary; Robert Brady, Director of Operations/Projects; Sheri Herbst, Director of Human Resources;
Tonya Clark, Executive Administrative Assistant; Robert Firestine, Human Resources Specialist; Seemon
Georges, GPI; Esther Betancourt, Volkert; Michele Girolami, Gibson Thomas; Thomas Vena, Volkert;
Bernie Bydlon, Navarro; Stephen Daiute, GPI; Erica Insley, SAM; Cody Schneider, Woolpert; Kyle Barkett,
Siebert Williams; Cody Goss, RKK; Chris Messner, GPI (in person); and Dan Giles, HDR (in person).

Commissioner Deon led the Commissioners, staff and visitors in the Pledge of Allegiance.

X/
o0

The Asst. Secretary Treasurer, Lauren Dennis, called the roll and declared a quorum available.

SUNSHINE ANNOUNCEMENT

The Commissioners met in executive session prior to today’s formal agenda session to consider matters
of personnel, which included a promotion, termination, new leave policy, new hires, annuitants, and
vacancies.

The Commissioners also discussed Docket No. 103 Misc 2022 and engaged in informational discussions
regarding various actions and matters, which have been approved at previous public meetings.
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PUBLIC COMMENT

Mrs. Dennis: While Pennsylvania Turnpike Commission Meetings are held in person, the Commission
will continue to post information on its website for those who wish to attend the meeting

virtually. Today’s meeting is being recorded and the Commission will post the recording on its website.

Copies of today’s agenda are located in the Large Board Room for those attending in person. The
agenda is also available on the Commission website. The public is welcome to address the Commission
regarding items listed on the agenda or other items not listed on the agenda that are within the
Commission’s authority or control. In order to conduct an orderly and effective meeting, all persons
wishing to address the Commission should have requested time to speak at least 48 hours in advance of
this meeting.

We had no requests to address the Commission.

MINUTES OF THE MEETING
Motion-That the Minutes of the meeting held December 17, 2024, be approved and filed as submitted
-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

R/
A X4

COMMUNICATION
Motion-That the Commission approves the memo received from the Chief Counsel-was made by
Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

)/
A X4

PERSONNEL
Motion-That the Commission approves personnel as submitted-was made by Commissioner Deon,
seconded by Commissioner Farnham, and passed unanimously.

)/
A X4

UNFINISHED BUSINESS
No Unfinished Business to consider.

POLICIES
Motion-That the Commission approve revisions to Policies, rescind a Policy and adopt a new Policy for
the items listed in memos “a” through “f”:
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a)

b)

d)

f)

Revisions to Policy Letter 2.03, Family Medical Leave Act, to clarify and update the policy in
relation to paid and unpaid parental leave; and clarify that employees have the right to continue
or revoke Flexible Spending Account (FSA) coverage during any period of FMLA leave;

Rescind Policy Letter 2.08, Childrearing Leave; and adopt new Policy Letter 2.24, Unpaid Parental
Leave, to provide eligible employees the opportunity to take Unpaid Parental Leave after the
birth of their biological child or adoption of a child less than one (1) year of age, up until that
child’s first birthday; and outline coordination with other types of leave the employee may be
eligible for, such as Short-Term Disability, Family Medical Leave and Paid Parental Leave, as well
as continuation of medical benefits;

Revisions to Policy Letter 2.11, Health Insurance Portability and Accountability Act (HIPAA), to
add prohibitions for the use and disclosure of Protected Health Information (PHI); to add
definitions for Prohibited Purpose and Reproductive Health Care, and clarification and
instructions to the procedures section;

Adopt New Policy Letter 2.25, Paid Parental Leave, to provide eligible Management/Local 30S
employees up to four (4) weeks Paid Parental Leave after the birth of their biological child or
adoption of a child less than one (1) year of age; leave must be used within six months of the
Qualifying Event and is based on the employee’s Family Medical Leave entitlement; and outline
coordination with other types of leave the employee may be eligible for;

Revisions to Policy Letter 4.01, Educational Assistance Program, to include matching the scope to
the newly updated Policy 4.04, Professional Credential, License, and Association Membership
Program; revise and consolidate definitions used throughout the policy; and transfer
reimbursement to obtain new CDL licensing including CDL training programs to Policy Letter 4.04
to comply with current tax law regarding educational assistance benefits;

Revisions to Policy Letter 4.04, Professional License, Registration or Certifications and
Memberships in Associations, Organizations or Societies, to update the name to Professional
Credential, License, and Association Membership Program; includes reimbursement to obtain
CDL licensing including CDL training programs; comply with current tax law regarding
educational assistance benefits; and expand eligibility to union represented employees.

-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

R/
£ %4

AGREEMENTS
Motion-That the Commission approve the negotiation and execution of Agreements and Amendments
for the items listed in memos “a” through “h”:

a)

License Agreement with T-Mobile Northeast, LLC (T-Mobile) to permit T-Mobile to install
equipment in the Commission’s Allegheny Tunnel, at an annual fee of $30,000.00 with a
3%annual escalator clause, for five (5) years with four (4) five (5) year renewal terms as prepared
by the Legal Department; and authorize the appropriate Commission officials to execute it;
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b) Amendment to our Agreement with Verra Mobility (formally Redflex Traffic Systems, Inc.) for
the Work Zone Speed Safety Camera (WZSSC) program, exercising the option to renew the
agreement through February 16, 2026; at a cost of $2,000,000.00;

c) Agreement with Adamsburg Volunteer Fire Department to provide fire and rescue services
between MP T67.20 through MP T74.60 (Eastbound) and MP T67.20 through MP T63.30
(Westbound); at an estimated cost of $5,000.00 per year;

d) Reimbursement Agreement with Lower Macungie Township to reimburse the Commission for
the construction costs associated with utility hole elevation adjustments of existing sewer lines
necessary for the replacement of Bridge #NB-338, East Texas Road (T-271), at MP A-54.29; at an
estimated cost of $2,810.00;

e) Agreement with CSX Transportation, Inc. (CSX) to construct and maintain the Western Fiber
Optic Network crossing over the CSX railway at MP 37.89; at a cost of $4,000.00;

f) License Agreement with Pittsburgh SMSA Limited Partners d/b/a Verizon Wireless (Verizon) to
permit Verizon to install equipment on the Commission’s Greensburg Maintenance Tower, at an
annual fee of $36,000.00 with a 3% annual escalator clause, for ten (10) years with three (3), five
(5) year renewal terms as prepared by the Legal Department; and authorize the appropriate
Commission officials to execute it;

g) Amendment to our Agreement with SB & Company, LLC to exercise the option to renew the
agreement for FY25 and FY26, to audit the financial statements for both the Commission and the
Pennsylvania Turnpike Other Postemployment Welfare Plan Program; at an estimated cost of
$389,725.00.

h) Settlement Agreement and Release with Paul and Stacy Wheeler; authorize the appropriate
Commission officials to execute the necessary settlement documents and authorize payment of
the settlement amount.

Item F-2i was DEFERRED.

-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

R/
£ %4

RIGHT-OF-WAY ITEMS
Motion-That the Commission approve the Right-of-Way requests for the item listed in memos “a”
through “c”:

a) Acquisition of Right-of-Way #8290-A (Jason and Lynette L. Heminitz), a partial take parcel
necessary for the East Texas Road Bridge Replacement project at MP A53.00 to MP A57.00 by
authorizing payment of $13,771.00 representing fair market value and pro-rated taxes to Jason
and Lynette Heminitz; also authorize payment of $84.25 representing recording fees to Lehigh
County Recorder of Deeds; authorize the appropriate Commission officials to execute the
Agreement of Sale and other documents that may be required for closing; authorize the
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b)

payment of additional statutory damages as calculated by the Right-of-Way Administrator and
approved by the Chief Counsel; and payment of fair market value to the property owners is
contingent upon its delivery of a deed as approved by the Legal Department;

Acquisition of Right-of-Way #8290-RB (Robert B. Doll, Jr.), a partial take parcel necessary for the
East Texas Road Bridge Replacement project at MP A53.00 to MP A57.00 by authorizing
payment of $500.00 representing fair market value to Robert B. Doll, Jr.; authorize the
appropriate Commission officials to execute the Temporary Construction Easement and other
documents that may be required for closing; authorize the payment of additional statutory
damages as calculated by the Right-of-Way Administrator and approved by the Chief Counsel;
and payment of fair market value to the property owner is contingent upon the delivery of a
Temporary Construction Easement as approved by the Legal Department;

Approve the Revised Surplus Sale of Right-of-Way #6020-A (formerly owned by James C. Wertz),
property acquired for the total reconstruction from MP 308.00 to MP 312.00 by authorizing
payment for Lot-A of $150,000.00 to the Township of Upper Uwchlan; and authorize the
appropriate Commission officials to execute the agreement of sale and all other documents
required for closing, including the deed as approved by Legal Department.

-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

CHANGE ORDER & FINAL PAYMENT

Motion-That the Commission approve the change orders and final payment for the items listed in
memos “a” through “d”:

a)

b)

Change Order #8 and Final Payment for Contract #T-047.00R002-3-02 for asphalt resurfacing
between MP 47.05 and MP 56.38 with Eurovia Atlantic Coast, LLC for a decrease of $55,339.87
for rock lining and lane rental fees, for a final contract value of $27,045,855.24 and final amount
due to the contractor of $491,486.03;

Change Order #9 and Final Payment for Contract #T-019.00R002-3-02 for bituminous resurfacing
and substructure rehabilitation between MP 19.41 and MP 31.25 with Eurovia Atlantic Coast,
LLC for a decrease of $102,366.41 necessary for pavement patching and repairs, guide rail
adjustments, delivery of extra concrete barrier for maintenance, erosion control, E-ZPass legend,
and lane rental fees, for a final contract value of $20,424,070.26 and final amount due to the
contractor of $52,643.11;

Change Order #2 and Final Payment for Contract #T-142.00R002-3-03 for asphalt resurfacing
between MP 142.00 and MP 144.95 and Cut Slope Remediation between MP 142.18 and MP
142.47 with New Enterprise Stone & Lime Co., Inc. for an increase of $31,963.47 necessary for
normal quantity adjustments and slope stabilization, for a final contract value of $10,655,890.53
and final amount due to the contractor of $176,954.51;
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d) Change Order #7 and Final Payment for Contract #T-053.00T001-3-04 for replacement of Bridge
No. WB-456 at MP 54.95 with Plum Contracting, Inc. for an increase of $1,789.87 necessary for
normal quantity adjustments, rock placement under superstructure and liquated damages, for a
final contract value of $11,083,974.80 and final amount due to the contractor of $72,431.01.

-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

K/
£ %4

AWARD OF BIDS, CHANGE ORDERS AND THE ISSUANCE OF PURCHASE ORDERS
Motion-That the Commission approve the Award of Bids, Change Orders and the Issuance of Purchase
Orders for the items listed in memos “a” through “c”:

a) Post sleeve contract with Main Stream Industries, Inc., to cover the replacement of signs across
the system; at a cost of $150,000.00;

b) Software maintenance and support, plus additional licenses for Hyland Onbase (February 1,
2025 through January 31, 2026), utilizing the Commonwealth’s contract with Insight Public
Sector, Inc.; at a cost of $128,274.00;

c) Month-to-month subscription with ePlus Technology, Inc., to cover ePlus Hosting and Managed
Services; at a cost of $194,516.00.

-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

R/
A X4

AWARD OF CONTRACT

Motion-That the Commission Approve the Award of Contract #T-236.20R001-3-02 for asphalt
resurfacing at the Gettysburg Pike and Harrisburg West Interchanges, to the lowest responsive and
responsible bidder, New Enterprise Stone & Lime Co., Inc.; at a not-to-exceed amount of $6,975,000.00
and a contingency of $400,000.00.-was made by Commissioner Deon, seconded by Commissioner
Farnham, and passed unanimously.

*

AWARD OF SERVICES
Motion-That the Commission Approve the award of services and authorize the negotiations and execution of
an agreement with the selected firm/firms for the items listed in memos “a” and “b”:

a. T00277, Open-End Aerial Mapping Services, the highly recommended firm in alphabetical order:
e Woolpert, Inc.:AWARDED
Staff briefing by Bradley Heigel
The Commission has selected firm Woolpert Inc. for award based on the Commission’s determination
that the firm's proposal was the most advantageous to the Commission as determined by the
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Commission based on its review of all materials submitted and Woolpert Inc. was the only firm rated
Highly Recommended by the PSPC.
-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

b. T00278, Coating Consultation Services, the highly recommended firms in alphabetical order:

e KTA-Tator-AWARDED

e Greenman-Pedersen, Inc.
Staff briefing by Bradley Heigel
The Commission has selected firm KTA-Tator, Inc. for award based on the Commission’s determination
that the firm’s proposal is the most advantageous to the Commission as determined by the Commission
based on its review of all materials submitted. The firm has demonstrated that it is a well-qualified
experienced firm, thus demonstrating the ability to deliver the required services.
-was made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

R/
A X4

The Chair and the Commissioners recognized the team for successful implementation of ORT, effective
January 1, 2025.

NEXT COMMISSION MEETING
The next meeting of the Pennsylvania Turnpike Commission is scheduled on Tuesday, January 21, 2025
beginning at 11:00 a.m.

ADJOURNMENT
Motion-That this meeting of the Pennsylvania Turnpike Commission be adjourned at 10:13 a.m.-was
made by Commissioner Deon, seconded by Commissioner Farnham, and passed unanimously.

PREPARED BY: APPROVED BY:
Lauren Dennis Dr. Keith Leaphart
Asst. Secretary Treasurer Secretary Treasurer
ATTACHMENT

Memo received from the Chief Counsel



